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[To be completed in cooperation with UNDP Programme Analyst; Summarizes Main
objectives of the project and link to MDG/NSEDP/UNDAF as per the approved
UNDP Country Programme Document and Country Programme Action Plan and/or
project document]

The United Nations Environment Program (UNEP) and the United Nations Development Programme
(UNDP) Poverty Environment Initiative (PEI) in Lao PDR aims to contribute to poverty reduction
and improved well-being of poor and vulnerable groups through mainstreaming the environment into
national development and investment processes. PEI in Lao PDR aims to strengthen capacity of
targeted central and provincial authorities to integrate poverty-environment concerns and
opportunities in key development planning processes. The Initiative is not one stand-alone project but
has been designed primarily to provide targeted support to ongoing programmes.

The specific objective of PEI Output 2 is to enhance capacities of national and provincial authorities
to plan and manage investments for poverty reduction and sound environmental managements.

UNDAF Outcomes/Indicators: UNDAF Outcome 1: By 2011, the livelihoods of poor, vulnerable
and food insecure populations are enhanced through sustainable development (within DMG
framework)

Expected Qutcomes/Indicators: Outcome 1.1: Improved and equitable access to land, markets and
social and economic services, environmentally utilization of natural resources, with balance
population growth.

Expected Outputs/Indicators: Output 1.1: Improved and diversified incomes of rural households,
with a focus on increased market accessibility, through implementation of human development and
infrastructure initiatives. Outcome 1.1.3: Enhance knowledge and management capacity of
ecosystems, biodiversity, natural resources and environment, and population dynamics.
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2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of HACT
and actions planned for the following period.]

n/a

3. Update on partnerships /Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

Potential collaborations being discussed/ assessed include:

1) ADB-Environment Operations Center on potential collaboration between ADB’s spatial planning
analysis with PEI’s work on strengthening investment management in the southern provinces

2) GIZ has expressed interest in the PEI institutional working model in the provinces and aims to
replicate this model in their new project phase to begin in 2012. GIZ is also keen to participate in
one of the PEI provincial workshops in coming months.

4. Update on gender mainstreaming /Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for the
Jfollowing period]

The Lao Women’s Union is a key partner in all consultations led by the PEI project and is part of the
provincial inter-departmental working team. In addition, PEI has tried to ensure gender balance in all
workshops and training.

5. Update on audit recommendations /Brief update on progress achieved and
problems encountered. Actions planned for the following period]

6. List main challenges and issues (if any) faced during reporting period [as well as
response strategies adopted]

| ]

7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]

Output 1 XI  Positive change
[[]  Negative change
[[]  Unchanged

9 Version 1.1




Positive change
Negative change
Unchanged

Output 2

Positive change
Negative change
Unchanged

Output 3

Positive change
Negative change
Unchanged

Output 4

XOCDXOOX

Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs?
E.g. advocacy and policy dialogue.

PEI-IPD hosted a delegation from PEI Rwanda from May 17-19 who are on an Asia study tour to
share lessons and experiences with mainstreaming poverty-environment issues into private investment
management and poverty reduction planning. The Rwanda delegation, consisting of officials from
also participated in the Sustainable Investment Forum.

During the UNDP-UNEP regional mission in May, a meeting was held with all the PEI NPMs to
discuss initial ideas and proposals for the next phase of PEI in Lao post-2011. The UNDP PEI team is
currently working on a concept note for the next phase to be shared with all NPMs for discussion in

Q3.

1. What are the priority actions planned for the following quarter to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during the previous quarter?

Priority activities for Quarter 3 of 2011 includes:

e Facilitate a final round of consultations on the NIS with line ministries and private sector, and
hold an internal MPI workshop to finalize the Strategy.

e Support a national data management workshop to facilitate consolidation of investment data
across all provinces in Lao PDR, to be led by the IPD central Monitoring Unit.

e Continued technical and budgetary support to the provincial investment monitoring activity
and to the central monitoring unit on their coordinating and compliance reporting role. On-
the-job training sessions on investment database will be carried out for staff from the four PEI
provinces.

e Facilitate a roundtable discussion between WREA-DESIA and MPI-IPD on coordination and
integration between the ESIA review and investment approval processes.

e Hold a second training workshop to continue on development of provincial investment
strategy and investment calling list with the northern provinces, and a review workshop of
provincial investment strategies with the southern provinces.

10 Version 1.1




o Participate in the evaluation of PEI phase 1 as part of preparation for extension/next phase of
the programme post 2011.

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

No major adjustments.

3. Estimated total budget required for the following quarter 105.073
(Q2,2011): ’
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1. Q2 workplan
2. QI risk, issue and communication logs

3. Financial reports

Prepared by:

Gracé/WOng

|

PEI Senior Technical Advisor

gl

S

Mane’th'(m‘glyﬁ)ngsay
auonal Project Manager

PE:

PEFIPD

\\ LGJVT}W N

Pfeuﬁéhg Souralay
PEI-IPD National Project Director

H7 [zoi
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